UPSIDE x LICKA - PRIVATE CONCEPT MASTER DOSSIER 01/13

HE ELLLE OOVH
KAHAJN.

35 Al-npeceToB Ha cTapTe. | pn HeE3aBUCUMbIX MapLUpyTa
Pa3BUTUA.

KOHUEINT - MPABA N CUMBOJIMKA — MNOCJIE COIMNNMACOBAHWA



UPSIDE x LICKA - PRIVATE CONCEPT SCOREBOARD 02/13

CUJ1A CUITHATIA

68,3MMH 312MNH 3.4 MJTH

98

SHAIOT N®K LCKA MHTEPECYIOTCH CHUTAIOT CEBS ®AH-KJTYBOB B 2025 roay
BOJIEJIbLULUKAMW

Cnepywouwasa urpa — npeBpaTtuTb MHTEpecC B NOBTOpPsieMoe AeucTBue.

KOHUEINT - MPABA N CUMBOJIMKA — MNOCJIE COIMNNMACOBAHWA



UPSIDE x LUCKA - PRIVATE CONCEPT THE OPPORTUNITY 03/13

31,

MJIH UHTEPECYIOTCH

MHTEPEC
HE PABEHRH
AEVNCTBUIO.

HoBbI1 NPOAYKT AOMKEH BUOETb HE TO/IbKO
MPOCMOTP, a Urpy, BU3NUT, NpuUrnalleHune,
MUCCUIO N BO3BpaT.

KOHUENT - NMPABA N CUMBOJIMKA — NOCJIIE COMNNMACOBAHWA



UPSIDE x LUCKA - PRIVATE CONCEPT RIGHTS MAP 04 /13

KAPTA NPAB

OANH 3HAK.
PA3HDbIE KOHTYPbI.

[lepBoe pelwieHne — He cbopmart. [lepBoe pelleHne — BnageneL npas,
[NaHHbIX, Oog)KeTa 1 pesynbTara.

01 03

[MTPOK LULCKA [M1XK / NMBK DAY MO PO LICKA
®yTbon - BOb ApeHa - loyalty - getu - CamocTosiTenbHble KNybbl - akagemumn - [lecaTKu OMCUNNINH * WKObl - OOBbEKTb -
CTYOEHTbI - NapTHEPSI KaHanbl - KOMMep4YyecKue npasa PErvoH.bl

KOHUENT - NMPABA N CUMBOJIMKA — NOCJIIE COMNNMACOBAHWA



UPSIDE x LICKA - PRIVATE CONCEPT PILOT PRINCIPLE 05/ 13

OAWH NMUJIOT.

OAHA OAVH OAHO rNABHOE 90 AHEW OO
FEOrPADUS NMPABOOBJ/IAOAT OEVWCTBUE PELLEHUS
Eflb

KOHUEINT - MPABA N CUMBOJIMKA — MNOCJIE COIMNNMACOBAHWA



UPSIDE x LUCKA - PRIVATE CONCEPT THREE LEVERS 06/13

TPU PbIHAI A.
HE TP TIAKETA.

01 BRODUCT KPACHO-CMHW |7| MAPLLUPVYT oBTOpHOe y4yacTue u first-party curnansl

02 GRASSROOTS D‘BOP — I9TO CTAPT KomaHmbl, Mosis, MaTym U KPpacHO-CUHUIA

(OUHAall

03 MULTISPORT UGC BbIBEP CBOIO UITPY 35 npeceToB Ans dyT6ona, xokkes,

backeTbona n gpyrux gucunninH

KOHUENT - NMPABA N CUMBOJIMKA — NOCJIIE COMNNMACOBAHWA



UPSIDE x LICKA - PRIVATE CONCEPT ROUTE 01/ PRODUCT 07 / 13

KPACHO-CUHUW
MAPLUPYT

[lepcoHanbHbI CE30H BonenbLiMKa N3 MUCCUN,
BU3NTOB 1 Harpag.

1

MPABOOBJIAOATEJIb

BbinosiIHUI MUCCUIo

NMpuwen n noaTsepavn BU3NT

OTKpbI1 4OCTYN K BNe4yaTt/1eHuro

KOHUEINT - MPABA N CUMBOJIMKA — MNOCJIE COIMNNMACOBAHWA



UPSIDE x LUCKA - PRIVATE CONCEPT ROUTE 02 / GRASSROOTS 08 /13
INBOP — 48 144
] ]

9T0 CTAPT

[Tocne paboTbl — He Nouck 4YaTta v NoJsis.
Cpaldy komaHpga, kaneHgapb v urpa.

A0 500

AKTUBHbIX UTPOKOB - OPUEHTUP
NMAJ1I0TA

Bce nokasatenn — npenBapuTefibHble LENM.

KOHUENT - NMPABA N CUMBOJIMKA — NOCJIIE COMNNMACOBAHWA



UPSIDE x LICKA - PRIVATE CONCEPT

BblbEPW
CBOKO UI'PY

OanH rnobanbHbIV YenneHoX oobeguHAET
pa3Hble gucunnnnHbl LCKA.

KOHUEINT - MPABA N CUMBOJIMKA — MNOCJIE COIMNNMACOBAHWA

35 4-6

MPECETOB HA ANCUunIiJivH
CTAPTE

BCTPOUTb — CO3OATDH
— OMNYBJINKOBATDb —
NMPUBECTUN OPY3EN



UPSIDE x LUCKA - PRIVATE CONCEPT PARTNER RIGHTS 10/ 13

NMAPTHEPCKUN KOHTYP

HE NIOro.
POJb B AENCTBUN.

® Muccusa ce3oHa ® ®opmaunnone

® Harpapa v npuBunerus ® LeneBoe peicTBue

® Py6puka kKommeHTaTOpa ® W3mepumbin sponsor value

FONBET Y)XE YKA3SAH O®PUNLUUNAJIbHBbIM CIMTOHCOPOM MNM®PK LCKA.

KOHUENT - NMPABA N CUMBOJIMKA — NOCJIIE COMNNMACOBAHWA



UPSIDE x LICKA - PRIVATE CONCEPT MEASUREMENT 11 /13

KPACHO-CUHUW
CNEL

CbII'PAJI MPULLEN CO34AJ1 NMPUTTIACUI BEPHYJICH

KOHUEINT - MPABA N CUMBOJIMKA — MNOCJIE COIMNNMACOBAHWA



UPSIDE x LICKA - PRIVATE CONCEPT 90-DAY MAP 12/ 13

90 OHEWN OO0 PELUEHUSA

01-14 15-35 36-75 76-90

NMPABA CBbOPKA NMANI0T PELUEHUE

Bnageney - paHHbIE - [TpoayKT - nons - 3anycK - KOHTEHT - MacwTabuposaTb -
KaTteropuu - legal aBTOpPbI - Harpagbl COObITUS - NUSMEPEHNE N3MEHUTb * OCTAHOBUTb

'naBHbI KPIl dukcupyertcsa oo crapta — He nocne oT4yeTa.

KOHUENT - NMPABA N CUMBOJIMKA — NOCJIIE COMNNMACOBAHWA



UPSIDE x LICKA - PRIVATE CONCEPT DECISION 13/ 13

CHAYAJIA —
BNALEJELL

3acdukcuposaTtb 90-AHEBHbIV
NMUNoT

KOHUEINT - MPABA N CUMBOJIMKA — MNOCJIE COIMNNMACOBAHWA



